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The intent of this plan is to start school in person and maintain in person learning throughout 
the year because Norwood Public Schools knows this is what is best for students and learning. 
To make this happen things may look a little different keeping in mind that the long game is 
greeting the kids in person, every day, and providing them with not only excellent instruction 
but routine and consistency. In order to accomplish this Norwood Public Schools  must 
prioritize the health and well-being of the staff, students, and community. 
 
Guidance used to develop this plan was collected from San Miguel County, Colorado 
Department of Education, and Colorado Department of Public Health and Environment. 
Norwood Public Schools follows the guidance of the county or state, whichever is more 
restrictive.  

This plan is a working document and will be updated as new guidance is made available from 
local, state, and federal agencies. This plan is subject to change as new guidance is published. 

This plan is determined by the current COVID19 phase as indicated by the state and/or 
county. Currently, San Miguel county is in Phase 2: Safer at Home. 
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Reopening at a Glance 
 

 Elementary Middle High Staff Visitors 

Masks or face 
coverings*  

Yes* Yes Yes Yes Yes 

Temperature Checks** Yes Yes Yes Self-Reported Yes 

Social Distancing*** Yes Yes Yes Yes Yes 

Cohort Grouping**** K-2 
3-5 

When 
Possible 

When 
Possible 

Yes N/A 

Reduction in High Traffic 
Areas 

Yes Yes Yes Yes Yes 

Hygienic Practices Yes Yes Yes Yes Yes 

 
*Masks are also required for preschool students aged 3 and up in all areas of Prime Time Early 

Learning Center and the district preschool.  For K-4 masks are required in indoor common areas 

defined as the hallway, art room, and library and will be encouraged in the classroom. 

 

**Self checks are encouraged prior to your child leaving home. In the event a child has a 100.4 

degree temperature, presents with a cough or difficulty breathing they should stay home (or 

will be sent home). NPS is partnering with COVIDCheck Colorado to provide families with a 

self-screening app. This has not been finalized so NPS asks that families use the “Can I go to 

school today?” at-home symptom screener provided by CDPHE. 

 

***Social distancing metrics vary by age group 

 

****Only essential visitors will be allowed inside campus buildings after a temperature 

screening and complying with the mask order . Visitors who need to drop something off are 

encouraged to do so at the front door. 
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Guiding Principles 
 

1. Maximize in-person learning in as safe and healthy way as possible. 

2. Ensure a reasonable level of safety for students and staff for in-person 
learning. 

3. Minimize disruptions to education by facilitating timely responses to 
COVID-19 through cohorting students and staff when possible, screening 
for symptomatic individuals, and coordinating closely with local and state 
public health agencies. 

4. Ensure equity in educational opportunity by considering learning and 
health needs of all students, including those with varying health 
conditions, economic backgrounds, language skills, or educational needs. 

5. Encourage flexibility, adaptation, and innovation as Norwood Public 
Schools develop novel approaches to disease control appropriate to local 
contexts and as scientific knowledge about COVID-19 transmission and 
control develops. 
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Guidelines for All Staff 
 

Hygiene and Safety 
Wash your hands frequently for 20 seconds with soap and water and avoid touching your 
face. Provide frequent reminders and opportunities for students to wash their hands. 
Hand sanitizer will be accessible throughout the district and in every classroom but 
handwashing is preferred. 

 
Masks and Face Coverings 
All adults are required to wear a mask or face covering that covers the nose and 
mouth at all times when on the NPS campus or NPS transportation unless they are 
alone in a classroom or office space. This includes outside if social distancing is not 
feasible. 
 
Staff who have a medical condition precluding them from wearing a mask or face 
covering should obtain a signed exemption from their medical provider. 
 
Staff are asked to provide their own masks or face coverings however NPS will 
have masks available. NPS will also  have a small supply of face shields for staff on 
an as needed basis 

 
Health Screening 
Be mindful of your own, students’ and co-workers' health and safety concerns by monitoring 
your health each morning for symptoms. Remain home if experiencing COVID-19 symptoms or 
if a family member or other close contact has been diagnosed with COVID-19 or is experiencing 
symptoms. 
 
All staff are required to check their temperature prior to entering the building and log the data 
on a personal health app or document in the event of contact tracing. 
 
COVID19 symptoms may include: 

● Fever greater than 100.4 degrees or chills 
● Cough 
● Shortness of breath or difficulty breathing 

○ Additional symptoms may include: 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
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• Diarrhea 

 
COVID19 Absence Policy 
 “COVID leave” or Families First Coronavirus Response Act (FFCRA) leave is over and above, 
and separate from, the employee’s discretionary leave entitlement under District policies. 
Under FFCRA employees are granted eighty (80) hours of FFCRA related leave.  The FFCRA 
is a one-time allotment regardless of whether they take it now or next year or the year 
after that.  Once the 80 hours is used, the employee must use their discretionary leave for 
any further absences. 
 
The following reasons entitle the employee to FFCRA leave:  
1. If an employee is subject to a Federal, State, or local quarantine or isolation order 
related to COVID-19, and cannot telework.  
2. The employee has been advised by a health care provider (medical doctor or nurse 
practitioner) to self-quarantine related to COVID-19, and cannot telework.  
3. The employee is experiencing COVID-19 symptoms and is seeking a medical diagnosis, 
and cannot telework.  
4. The employee is caring for an individual who is required to self-quarantine,  
5. The employee is caring for his or her child whose school or place of care is closed (or 
child care provider is unavailable) due to COVID-19 related reasons, and cannot telework 
6. The employee is experiencing any other substantially-similar condition specified by the 
U.S. Department of Health and Human Services, and cannot telework.  (Under this bullet, 
the employee is entitled to only 2/3 of their regular pay, but they are allowed to 
supplement it with any available discretionary leave so that they are receiving the full 
amount of their normal pay for that period). 
7.  If an employee is sent home by administration after presumed exposure or symptoms 
until they have obtained a negative test result.  
 
Under items 4 and 6, the employee is entitled to only 2/3 of their regular pay, but they are 
allowed to supplement it with any available discretionary leave so that they are receiving 
the full amount of their normal pay for that period. 
 
Under item 5 above the employee may qualify for up to 12 weeks of paid sick leave and 
expanded family and medical leave paid at 2/3 for qualifying reason per the Family and 
Medical Leave Act. 
 
If an employee uses FFCRA leave the district may: 
• Ask the employee for the name of the governmental unit the employee claims has 
issued the order.  
 
• Ask for documentation of a scheduled testing appointment or other evidence they may 
have that they are seeking a diagnosis. 
 
• Ask the employee to telework assuming they are physically capable and their job 
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responsibilities can be completed by working remotely from home. 
 
Once an employee has used up the eighty (80) hours of allowable FFRCA leave pay, if they 
still need to stay out of work and cannot telework, then they must use any 
accrued/available discretionary leave they have under District policies.  

 
Minimize Transmission Risk 
Utilize cross-ventilation when possible or a fan to increase airflow in one direction. 
Oscillating fans are not recommended. 
 
Maintain physical distancing of 3’ to 6’ whenever possible. 
 
Only two office guests in the reception area of the office at a time. 
 
Utilize work room copiers as much as possible. If staff requires color copies from the office 
copier call ahead and copies will be placed on a table outside of the office. 
 
In-person communication is very important but when appropriate, limit communication to 
email or telephone and be mindful of conversational grouping in common areas. Check 
email throughout the day for up-to-date information and communications. 
 
All staff must park in the main parking lot (parking in alley and lot next to preschool is 
prohibited to allow a safe pick up and drop off for preschool and Primetime pick up and 
drop off) 
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Guidelines for Teaching Staff 
 

Technology in the Classroom 
Use available technology to record and post instruction. 
 
Elementary teachers will utilize Buzz Learning Management System as their learning platform in 
grades K-5. 
 
Secondary teachers will utilize Buzz Learning Management System as their learning platform in 
grades 6-12. 
 
Develop classroom procedures to support 1:1 Chromebook usage to prevent student 
sharing of devices. 
 
Secondary teachers should maximize access to instruction through the use of digital 
tools, store student books in classrooms, and reduce the necessity for binders and 
notebooks to decrease congregating at lockers and frequent locker visits. 

 
Classroom Procedures 
Attendance should not be a factor in student grades. 
 
Seating charts are recommended 

● Use assigned seating to support contact tracing.  
● Students  should face forward and be appropriately spaced to adhere to social 

distancing requirements of 3’ to 6’ feet. It is recommended to structure desks 
in an offset pattern to maximize space. 

● If using tables space students diagonally  
● Small groups are recommended for optimal learning conditions however 

masks and disinfection of work space are highly recommended and small 
group work should go in intervals of 10-15 minutes. 

 
Develop ways to avoid the need for shared materials but if necessary develop a 
procedure for handwashing before and after use. Discuss sanitation solutions with the 
district nurse and director of maintenance. 
 
Students who need to use a landline to call a parent or guardian should use the phone in 
their teacher’s room otherwise it is preferred students use their personal cell phone to 
contact parents. 
 
Develop a system that could include students to wipe down workspaces upon entering a 
classroom. 
 
Be flexible with bathroom requests during class time and develop a classroom procedure 
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for bathroom use, like a hall pass or sign out sheet. 

 
Other Recommendations for the Classroom Environment 
Accommodate individual learning needs, especially for those students that face higher 
health risks. 
 
All soft items, like pillows, stuffed animals, chairs, sofas, etc which cannot be disinfected 
daily must be removed from classrooms prior to school starting. Items like fitballs are 
allowed. 
 
Bring a personal water bottle and take home frequently to clean. 
 
Encouraged to utilize outdoor spaces as weather permits in lieu of inside classrooms. 
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Guidelines for Students 
Hygiene and Safety 
Wash your hands frequently for 20 seconds with soap and water and avoid touching your 
face. Hand sanitizer will be accessible throughout the district and in every classroom but 
handwashing is preferred. 

 
Masks and Face Coverings 
All students will be required to have a mask or face covering that covers their nose and 
mouth. Students will wear masks or face coverings on buses, in indoor common areas, 
during transition times, classrooms and when arriving and dismissing from school.  For 
K-4 masks are required in indoor common areas defined as the hallway, art room, and 
library and will be encouraged in the classroom.  K-4 teachers will determine when 
masks can be pulled down in the classroom.  Masks are also required for preschool 
students aged 3 and up in all areas of Prime Time Early Learning Center and the district 
preschool.  If a student forgets their mask NPS will have masks available. Masks will not 
be required outside if social distancing can be observed or in individual spaces if alone. 
 

Health Screening 
Be mindful of your own, fellow students’ and school staff’s health and safety concerns by 
monitoring your health before leaving home and be prepared to have your temperature taken 
when you get to school. 
 
In addition to self checking, all students will be health screened before entering the buildings. 
Health screening includes temperature checks. 
 
If a student feels ill at school, they should tell their  teacher immediately and report to Teri 
Williams, the district nurse, not the office, prior to calling a parent or guardian. All reports of 
illness must be assessed by the district nurse. 

 
COVID19 Absence Policy 
The safety of our students as well as staff and faculty is our highest priority as our community and 

school continues to monitor the COVID-19 virus. 

In all decisions Norwood school is making, we are aligning ourselves with the advice provided 

from the Centers of Disease Control and Prevention (CDC) and our local health department on 

how to limit the spread of  COVID-19. 
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During this period, students should not feel that if they miss a class or a series of classes, they will 

receive a penalty. It is critical to adhere to the public health protocol to prevent the virus from 

spreading. 

Student Absence Due to Illness 

Please keep your child at home if they feel sick, and most especially if they  have 

symptoms of COVID-19.  Those who are exhibiting symptoms of COVID-19—such as cough, 

fever (100.4 or greater), shortness of breath, muscle pain, headache, chills, sore throat, or 

loss of taste or smell—should not attend in-person classes. The same holds true for those 

who have been in close contact with others who have symptoms, or who are engaging in 

self-quarantine at the direction of San Miguel County Health. If the student has a medical 

condition, such as allergies that may cause a sore throat, cough, and/or watery eyes, 

please provide a medically authorized note from a Primary Care Provider stating the 

condition and symptoms. This is to avoid being sent home due to a chronic condition that 

is medically verified.  

If a student needs to miss a class, or series of classes that add up to less than one week of 

school, due to illness or quarantine, the parent/guardian will need to call the school or 

provide a signed, written note and the absence or absences will be deemed as excused. 

The school will then notify the teachers on the predicted amount of time the student may 

be absent. There is NO need for a medical excuse to be provided at this time. 

If a student needs to miss more than 1 week of consecutive classes in any one quarter they 

will be required to provide a note from their medical provider  explaining the absence to a 

school administrator.  The school administrator will then communicate the receipt of the 

note (with expected return end date) out to the relevant staff. Students that adhere to 

these processes will not be penalized per the attendance policy for the course. 

Students are responsible for completing any work that they might miss due to illness, 

including assignments, quizzes, tests and exams. Teachers will be using an online learning 

platform called Buzz to post all assignments and classroom instruction. This was adopted 

so that students who may be out for an extended absence can keep up with classwork in 

real time. If the absence is excused due to the previous reasons the student will be 

provided a day for a day to complete work however students are strongly encouraged to 

stay caught up with work as teachers will be limited with time to work one on one with 

students upon their return.  
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Students should reach out to the instructor 72 hour prior to the deadline of an assignment 

if illness will require late submission or other modifications to deadlines or work 

requirements. 

Students are responsible for communicating with their instructor(s) via the means of 

communication established by the instructor(s), email, text, etc. 

Teachers are expected to work closely with the student to stay caught up and have the 

option to modify assignments if necessary. 

Teachers are asked to keep track of students’ attendance in their classes and to trust their 

students when they say they are ill or in self-quarantine. These absences will be marked as 

excused. 

If remaining in a class and fulfilling the necessary requirements becomes impossible due to 

illness or other COVID-related circumstances, students should discuss other options with 

their teacher and the school counselor. 

All other absences that are not associated with illness will need to be excused by a parent and 

guardian as referenced in last year’s attendance policy. 

 
Minimize Transmission Risk 
Sit in assigned seats in classrooms and on the bus to promote social distancing and 
contact tracing. 
 
Bring a personal water bottle to school each day (refill stations will be available) because all 
water fountains will be turned off. 
 
Avoid sharing materials and food. 
 
Leave blankets, stuffed animals, toys and similar at home. 
 
Secondary students do you best to not congregate around lockers. 
 
Student drivers should arrive after 7:35am but with enough time to not be tardy to 1st hour 
(7:45pm). 
 
Students are expected to adhere to county/state guidelines when off campus. 
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Guidelines for Parents 
 

Hygiene and Safety 
Reinforce the expectation for frequent hand washing, mask wearing, and social 
distancing. 

 
Masks and Face Coverings 
If your child cannot wear a mask due to a medical condition provide a note signed by your 
healthcare provider indicating a medical exemption. 

 
Health Screening 
Monitor your child each morning for symptoms and do not send them to school if they 
exhibit any of the following: 

● Fever greater than 100.4 degrees 
● Cough 
● Shortness of breath or difficulty breathing 

○ Additional symptoms may include: 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

● If exposed to someone who has tested positive for COVID-19 in the last two 
weeks 

 
In addition to self checking, all students will be health screened before entering the buildings. 
Health screening includes temperature checks. 
 
If your child arrives at school or exhibits any of the following: fever of 100.4 degrees or higher, 
persistent cough, and/or shortness of breath, you will be called to pick up your child 
immediately.  

 
COVID19 Absence Policy 
The safety of our students as well as staff and faculty is our highest priority as our community and 

school continues to monitor the COVID-19 virus. 

  15 



In all decisions Norwood school is making, we are aligning ourselves with the advice provided 

from the Centers of Disease Control and Prevention (CDC) and our local health department on 

how to limit the spread of  COVID-19. 

During this period, students should not feel that if they miss a class or a series of classes, they will 

receive a penalty. It is critical to adhere to the public health protocol to prevent the virus from 

spreading. 

Student Absence Due to Illness 

Please keep your child at home if they feel sick, and most especially if they  have 

symptoms of COVID-19.  Those who are exhibiting symptoms of COVID-19—such as cough, 

fever (100.4 or greater), shortness of breath, muscle pain, headache, chills, sore throat, or 

loss of taste or smell—should not attend in-person classes. The same holds true for those 

who have been in close contact with others who have symptoms, or who are engaging in 

self-quarantine at the direction of San Miguel County Health. If the student has a medical 

condition, such as allergies that may cause a sore throat, cough, and/or watery eyes, 

please provide a medically authorized note from a Primary Care Provider stating the 

condition and symptoms. This is to avoid being sent home due to a chronic condition that 

is medically verified.  

If a student needs to miss a class, or series of classes that add up to less than one week of 

school, due to illness or quarantine, the parent/guardian will need to call the school or 

provide a signed, written note and the absence or absences will be deemed as excused. 

The school will then notify the teachers on the predicted amount of time the student may 

be absent. There is NO need for a medical excuse to be provided at this time. 

If a student needs to miss more than 1 week of consecutive classes in any one quarter they 

will be required to provide a note from their medical provider  explaining the absence to a 

school administrator.  The school administrator will then communicate the receipt of the 

note (with expected return end date) out to the relevant staff. Students that adhere to 

these processes will not be penalized per the attendance policy for the course. 

Students are responsible for completing any work that they might miss due to illness, 

including assignments, quizzes, tests and exams. Teachers will be using an online learning 

platform called Buzz to post all assignments and classroom instruction. This was adopted 

so that students who may be out for an extended absence can keep up with classwork in 

real time. If the absence is excused due to the previous reasons the student will be 

provided a day for a day to complete work however students are strongly encouraged to 
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stay caught up with work as teachers will be limited with time to work one on one with 

students upon their return.  

Students should reach out to the instructor 72 hour prior to the deadline of an assignment 

if illness will require late submission or other modifications to deadlines or work 

requirements. 

Students are responsible for communicating with their instructor(s) via the means of 

communication established by the instructor(s), email, text, etc. 

Teachers are expected to work closely with the student to stay caught up and have the 

option to modify assignments if necessary. 

Teachers are asked to keep track of students’ attendance in their classes and to trust their 

students when they say they are ill or in self-quarantine. These absences will be marked as 

excused. 

If remaining in a class and fulfilling the necessary requirements becomes impossible due to 

illness or other COVID-related circumstances, students should discuss other options with 

their teacher and the school counselor. 

All other absences that are not associated with illness will need to be excused by a parent and 

guardian as referenced in last year’s attendance policy. 

 
Minimize Transmission Risk 
Communicate with school employees by utilizing  phone and email communication as 
much as possible and if an in-person meeting is needed, call ahead to schedule an 
appointment. 
 
Make sure your child has everything needed for their school day, if you need to access the 
school be aware that temperature checks and masks will be required for all visitors. 
 
If your child is late to school, they will be temperature checked at the door and then released to 
go to their class. Parents will not be allowed to accompany their child to their classroom. If your 
child needs an escort one will be provided. 
 
A postage paid envelope will be provided for enrollment forms that require signatures. 
 
NPS will utilize Infinite Campus to share important information with parents and guardians. 
Make sure you are able to access the Parent Campus Portal via your device or computer. If you 
have not set up an online account and need assistance contact Ken Lawrence at 
ken.lawrence@norwoodk12.org. Important information will also be shared via our website and 
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Facebook page. Also, verify your emergency contacts are up-to-date. 
 
Large inside gatherings will be suspended at this time, like Back to School night, and 
information will be provided digitally to your family. 
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Operational Guidelines 
 

Cleaning and Disinfection 
Daily cleaning and sanitizing will occur by the custodial staff following district health and 
safety guidelines.  
 
Hand sanitizer will be available in every classroom and hallway.  
 
Secondary students/teachers will disinfect work space prior to every class period. 
 
Elementary students/teachers will disinfect work spaces throughout the day. 
 
Students/staff will wash their hands before and after using the playground equipment. 
 

Transition Times and Congested Areas 
District will minimize congestion in high traffic areas. 
 
Norwood Public Schools is in the process of reviewing staggered release times to 
minimize congestion at lockers for secondary students. As well as staggering the 
elementary lunch schedule to reduce the number of students on the playground at 
any one time. 
 

Transportation 
Bus drivers will wear masks or face coverings when students are present.  
 
Students will be assigned seats using every other seat and siblings will be in the same 
seat. 
 
Students in grades 5 and up will be required to wear a mask upon entering the bus. 
 
Students will load the bus back to front. 
 
Windows will be open to maximize air flow when possible. 
 
Bus seats will be prioritized for regular bus riders. If a student is not a regular 
passenger, they must obtain a bus pass through the Transportation Director the day 
before the bus pass is needed. 
 
Buses will be disinfected after every route. 
 

Nutrition Services 
Elementary breakfast will be provided in the classroom. 
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Middle school breakfast will be provided in the hallway and eaten in the classroom. 
 
High school breakfast will be during extended passing after 1st hour and students will              
be reminded to follow social distancing between 3’ to 6’. Students will eat their              
breakfast in their 2nd hour class. 
 
All students must eat lunch in the cafeteria if eating  a school lunch. Outdoor seating and 
opportunities to eat outside will be available to students. High school students who wish to eat 
in the building may utilize the main high school hall with appropriate social distancing as 
marked. High school students are permitted to leave campus at lunch. 
 
Food service staff will plate all meals for students including salads. 
 

Faculty Meetings 
School administrators will modify staff gatherings, utilize smaller group meetings, online 
meetings, or other means of communicating with team members. 
 

Physical Education and Athletic Events 
Masks will not be required when outdoors or when indoors and appropriate social 
distancing can be maintained. 
 
Activities sponsored by Norwood Public Schools, like sporting events, are currently on 
hold while the district awaits guidance from Colorado High School Activities Association 
(CHSAA). 
 

Activities and Gatherings 
Norwood Public Schools will postpone large gatherings until further notice based on guidance 
from San Miguel County guidance and state guidance. 
 

Visitors 
Only essential visitors will be admitted into school buildings. All visitors are required to comply 
with safety precautions including wearing a mask that covers one’s nose and mouth and 
temperature check. Visitors who need to drop something off are encouraged to do so at the 
front door. 
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Monitoring and Training Guidelines 
 
Signage showing symptoms and guidelines of the COVID19 virus  will be displayed on the 
doors of all district facilities. 
 
No-Touch thermometers will be provided in each classroom. 

 
If symptoms of COVID-19 are present, the district nurse will assess the individual and 
provide recommendations based on local county health guidelines. 
 
Students and employees showing COVID symptoms should not return to school or work 
until they have followed all of the criteria established by the local health department or 
their health care provider. 
 
NPS will identify a quarantine area for students who are sick. 

The administrative team, in consultation with our district nurse and local health officials, 
will continue to communicate safety guidelines and protocols, and provide training and 
support for employees and students.  
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Norwood Public Schools Online Program Option 
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Norwood Online Learning Basics 
 
Colorado Digital Learning Solutions works with Norwood Public School District to provide online courses 
that your school district may not be able to offer, provide courses at times when you can take them, or 
provide opportunities to take  a course based on special situations.  
  
CDLS courses are designed so you can take a course in an asynchronous manner (in other words, you can 
be online in the course at any time of the day or night) but with structure (or deadlines for completion 
of the course units) so that you complete the course during your school’s grading period. 
  
To do this, a course includes a variety of tools: 
● Recorded lectures 
● Interactive activities 
● Video and audio content 
● Interactive discussions 
● Online activities and quizzes/tests 
  
Key Things to Remember 
 
CDLS courses are NOT self-paced. You’ll be working off a week-to-week schedule that your online 
teacher posts. You'll need to complete activities by the end of the week listed in the schedule. Failure to 
do so may result in losing points. Check your syllabus or online course 'pages' on specifics about due 
dates. 
  
If you miss a due date, your online instructor may record a 'zero' for that assignment or activity. The 
reason for this is so that your local school site coordinator will know what assignments or activities are 
missing.  You usually can still complete the missing assignments, so be sure to work with your online 
instructor to submit them. 
  
CDLS online courses are NOT easier than face-to-face courses. You will need to complete similar 
activities and take tests like you would in a classroom. PLUS you will need to manage your time to be 
sure you complete the online activities on time. You wouldn’t see a teacher every day who will remind 
you when things are due. However, you will have a site coordinator that will be available at your school 
to support you. 
  
CDLS courses are NOT less time intensive than a course you take at your school. So you will not spend 
less time taking CDLS online courses, however you’ll be organizing your time differently. 
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2020-2021 Norwood School District Online Enrollment Agreement 
 
First Name_____________________________ Last Name_____________________________________ 

 

Students wishing to enroll online this academic year as a Norwood School District student with Colorado Digital Learning 

Systems (CDLS), must meet with Mr. Williams and Mrs. Westcott between 11 April and 14 April 2020 either in-person or 

remote to discuss this online learning option.  Students and parent(s) who choose the online option for learning this year 

as a Norwood student will do all of their course requirements (100%) online.  Here are the requirements that will be 

discussed regarding online learning within the Norwood School District when the student and parent(s) meet with Mr. 

Williams and Mrs. Westcott: 

 

1) Students will be enrolled in a full-time academic course load online based on their graduation requirements if in 

high school.  Students not in high school will be enrolled in a full-time academic course load online based on the 

academic requirements per their individual grade level.  

2) Students who enroll online must remain in the courses that they enrolled in for at least a quarter, but 

preferably the full semester.   If a student is struggling with online learning, they can transfer back to in-person 

learning after the first quarter (12 October 2020).  

3) High school students who enroll online will be offered grade level course equivalent classes that they would 

take as an in-person student based on their current credits attained and the graduation requirements for the 

Norwood School District.  An online schedule will be built with Mr. Williams when we meet.  

4) Schedules will match in-person learning to the best of our ability in the event a student transfers from online 

back to in-person at the academic quarter.  If a student decides to transfer at the quarter, the grades that the 

student earns online will be calculated into that student’s semester grades for each class.  

5) The deadline to enroll for online learning with CDLS is 14 August.  No student will be enrolled online until both 

the student and their parents/guardians meet with Mr. Williams and Mrs. Wescott during the week of 11 

August either in person or remote, and the NPS Online Enrollment Agreement  is signed by both the parent(s) 

and student.  

6) Students and parent(s) can set up the meeting with Mr. Williams and Mrs. Westcott by emailing both of them 

at rick.williams@norwoodk12.org and Kathryn.westcott@norwoodk12.org.  

7) If a student and parents/guardians decide to enroll in an online learning program outside the district, they must 

disenroll with the Norwood School District by 14 August.  If the student is no longer with Norwood School 

District, they will no longer receive any additional supports and services offered by the school district. 

8) Students who remain in the Norwood School District  for online learning will still be able to receive the 

following services: 

● Access In-house facilitator (Site Coordinator) 
● Access to Academic Guidance Counselor support and Mental Health Support  
● Access to IT Support 
● Access to a personal Chromebook for online learning.  

9)  Students who are enrolled in online learning within the school district through CDLS will not have scheduled 
access to the NPS teaching staff for academic support since the teachers will be fully engaged in supporting 
their in-person learning classes. 

I understand and confirm that I agree to all the above-mentioned stipulations.  

 
 
Student Signature __________________________________________________________    Date____________ 
 
 
Parent Signature ___________________________________________________________    Date____________ 
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Online Schedule Compatibility 

Course Name Transferable at Quarter 

  

  

  

  

  

  

  

 

   

  25 



Adopted Policy and Resolutions Related to COVID19 
 

Electronic Participation in School Board Meetings - Policy BE AA 
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FAQs 
 

Health Related Questions 
What is the procedure if a staff or student has COVID19 symptoms? 

Answer: The CDC has very clear guidelines for people who are sick and symptomatic. If someone gets 
sick, student or staff, they should stay home and isolate from others in their household until: 

● At least 10 days since symptoms first appeared and 
● At least 24 hours with no fever without fever-reducing medication and 
● Symptoms have improved 

If possible, a test is always recommended for someone who is symptomatic. However, they should follow 
the guidelines above regardless of the test result.  

What additional precautions should occur at the school or classroom level if a staff or students gets 
sick? 

Answer: For classrooms, if someone gets sick, the class can continue, unless the person tests positive for 
COVID19. Until then, extra precautions should be taken, i.e. more vigilant hand washing and mask use.  

Norwood’s Online Learning Questions 
What is the difference between Norwood’s Online Program and homeschooling? 

Norwood’s Online Program is an extension of Norwood Public Schools.  We have  a site coordinator, 
Mrs. Westcott, who helps facilitate the program and is available to help guide you and your child 
through online learning.  Also, your child is still part of the school and can access all of the supports we 
have in place to assist you and your family, including access to our guidance counselor, mental health 
supports, and more. 

If my child chooses Norwood’s Online Program will they be able to get help from Norwood teachers 
for their online work? 

No, our teachers will be fully engaged in teaching in person and won’t have time built in during the day 
to assist students with online coursework. 

If my child chooses Norwood’s Online Program and we find that it isn’t working for them how soon 
can my child return to in-person learning? 

Your child may return to in person learning after the 1st quarter, October 12th. Their semester grade 
will be an average for their 1st quarter online grade and 2nd quarter in person grade.  

If my child chooses Norwood’s Online Program will they be able to participate in extracurricular 
activities? 

Yes! 

If my child chooses Norwood’s Online Program will they still be held accountable for attendance? 

Yes, there will be an attendance procedure for students who are learning online just like for students 
who are learning in person. 
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Online Learning Expectations During Periods of Extended School 
Closure 

 

Guidelines for Elementary Educators 

Essential Standards and Curriculum Development  

Because comprehensive coverage of all standards is even more difficult in an online 
environment, deliberately choosing standards that are essential and delivering a viable 
curriculum becomes paramount for the success of students. 
 

Learning Management Platform 

A Learning Management Platform is meant to help teachers facilitate meaningful instruction, 
intervention, assessment, grading, discussion, collaboration, and relationship building. Buzz  is 
the expected platform elementary educators should use in the event of online or blended 
learning. A Chromebook will be provided if needed in the event online learning occurs. 

● Why Buzz? Using a singular platform significantly simplifies the educational 
experience for students and families. This is also a platform that is familiar to 
educators and students and families.  

● Parent/Family Access to Buzz: Parents are encouraged to periodically log in to their 
students’ Buzz accounts to see what work is required. 

● Grades: Grades should be updated weekly in Infinite Campus, which will remain the 
official system for recording grades. 

 

Synchronous and Asynchronous Learning 

While most online learning will likely be asynchronous, teachers are expected to provide 
opportunities for regular face to face interactions with students. 
Personal interaction contributes to student well-being and supports learning. 

● Synchronous learning (done at a set schedule; such as a video conference) is still 
recognized as a valuable pedagogical approach in an online setting. 

○ Scheduling: When teachers choose to lecture or provide direct instruction, 
that instruction should be scheduled in advance and recorded, if possible, to 
allow for maximum student access. Live direct instruction should happen 
during school hours and in conjunction with the schedules developed by 
individual schools. 

○ Frequency: Teachers are encouraged to provide face-to-face interactions 
with students at least two times per week. 

○ Teacher Availability: Teachers are encouraged to make themselves available         
during specific school hours throughout the week to help students process           
learning delivered during direct instruction time. Please communicate these         
times to your parents. 

○ Small Group Work: Small group interaction is encouraged. Students value          
interaction with their peers and teachers. 
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● Asynchronous learning (done on the student’s schedule) will be a necessity during 
times of online education, but teachers should still be involved in the learning 
process if they rely heavily on this delivery method. 

○ Student Feedback and Assignment Deadlines: Regular feedback is crucial if 
learning is primarily asynchronous. Feedback should be given weekly. 
Students should have at least 48 hours to complete each assignment from 
the time that it is posted on Buzz to facilitate greater opportunities for asking 
questions and receiving feedback. No work should be due after school hours 
or on the weekend, unless prearranged with the student and their family. 

 

Class Time Guidelines 

Student work should be assigned to ensure healthy balance and emotional well-being. Students 
may work more on some days than others, but the average time working on classroom learning 
expectations should mirror the approximate time in the classroom but should not be 100% 
online. Teachers will provide parents with schedules to help mimic the classroom environment 
and provide guidance for approximately how long various activities should take the student to 
complete. 
 

Communication with Families 

● How often? Teachers should communicate with families on a weekly basis. This 
communication can be done through Buzz, email, text, etc. Learning expectations 
and due dates should be clearly communicated on a daily or weekly basis. 

● Responding to Parent/Guardian Emails: Teachers should respond to 
parent/guardian emails (or other contact methods) within 24 hours on established 
school days. 

● Video Conferencing: Individual video conferencing with students and their families 
is permissible to help teachers assess needs. 

 

Student Engagement 

Student engagement is necessary for online learning to be successful. Teachers should regularly 
monitor engagement in online learning activities. 

● Students who are not engaged: 
○ The families of students who do not engage in online learning should be 

contacted by the teacher or other designated school personnel, and 
assistance should be offered. 

○ If students continue to stay disengaged, administrative referral should be 
made so school level resources can be offered. 

 
Teacher Work Hours 

● District Expectation: Teachers should work the equivalent of their full contract work            
hours (including extended day, if applicable) in planning, assigning work, contacting           
students and families, intervening, and meeting with collaborative teams. 
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● Flexibility: Teachers may adjust the scheduling of their contract hours to 
accommodate their personal and family needs. Please make sure that a portion of 
the time worked is during normal school hours so that synchronous learning 
opportunities can occur. 

● Setting Limitations: Teachers are encouraged to limit their work hours and not 
respond to families and students outside of established work hours. Online learning 
does not obligate teachers to be on-call at all times. 

 

Collaboration 

Preparing, delivering, and managing online learning is a complex and difficult endeavor. The 
work your collaborative teams do is essential for the development of meaningful online 
learning. 

● Focus: Teams and teachers should continue RtI 
● Platform: Teachers are expected to work with their collaborative teams through 

video conferencing or other means as necessary 
● Scheduling: Collaboration can be scheduled during the established hour or at a 

different time to accommodate team members. If possible, team leaders are 
encouraged to schedule collaboration at times that will enable administrators to 
participate in collaboration efforts. 

 

Grading and Reporting Progress 

● Infinite Campus: Grades should be updated weekly in Infinite Campus, which will 
remain the official system for recording grades. 

● Frequency: Teachers should continue to update grades and progress weekly, just 
like they would in a face-to-face environment. 
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Guidelines for Secondary Educators 
 

Essential Standards and Curriculum Development 

Because comprehensive coverage of all standards is even more difficult in an online 
environment, deliberately choosing standards that are essential and delivering a viable 
curriculum becomes paramount for the success of students. 
 

Learning Management Platform 

A Learning Management Platform is meant to help teachers facilitate meaningful instruction, 
intervention, assessment, grading, discussion, collaboration, and relationship 
building. Buzz is the expected platform secondary educators should use in the event of online 
or blended learning. 

● Why Buzz? Using a singular platform significantly simplifies the educational 
experience for students and families. 

● Parent/Family Access to Buzz: Parents are encouraged to periodically log in to their 
students’ Buzz accounts to see what work is required. 

● Grades: Grades in Buzz should be synced weekly with Infinite Campus, which will 
remain the official system for recording grades. 

Synchronous and Asynchronous Learning 

While most online learning will likely be asynchronous, teachers are expected to provide 
opportunities for regular face to face interactions with students. 
Personal interaction contributes to student well-being and supports learning. 

● Synchronous learning (done at a set schedule; such as a video conference) is still 
recognized as a valuable pedagogical approach in an online setting. 

○ Scheduling: When teachers choose to lecture or provide direct instruction, 
that instruction should be scheduled in advance and recorded, if possible, to 
allow for maximum student access. Live direct instruction should happen 
during school hours and in conjunction with the schedules developed by 
individual schools. 

○ Consultation Times/Teacher Availability: Teachers are encouraged to make 
themselves available during consultation times throughout the week to help 
students process learning delivered during direct instruction time. 

○ Small Group Work: Small group interaction is encouraged if feasible within 
the context of the discipline. Students value interaction with their peers. 

● Asynchronous learning (done on the student’s schedule) will be a necessity during 
times of online education, but teachers should still be involved in the learning 
process if they are relying heavily on this delivery method. 

○ Student Feedback and Assignment Deadlines: Regular feedback is crucial if 
learning is primarily asynchronous. Students should have at least 48 hours to 
complete each assignment from the time that it is posted on TBD to facilitate 
greater opportunities for asking questions and receiving feedback. No work 
should be due after school hours or on the weekend,  unless prearranged 
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with the student and their family. 
 

Class Time Guidelines 

Student work should be assigned to ensure healthy balance and emotional well-being. Students 
may work more on some days than others, but the average time working on classroom learning 
expectations should mirror the approximate time in the classroom but should not be 100% 
online. Teachers will provide parents with schedules to help mimic the classroom environment 
and provide guidance for approximately how long various activities should take the student to 
complete. 
 

Communication with Families 

● How often? Teachers should communicate with families on a weekly basis. This 
communication can be done through TBD, email, text, etc. Learning expectations 
and due dates should be clearly communicated on a daily or weekly basis. 

● Responding to Parent/Guardian Emails: Teachers should respond to 
parent/guardian emails (or other contact methods) within 24 hours on established 
school days. 

● Video Conferencing: Individual video conferencing with students and their families 
is permissible to help teachers assess needs. 

 
Student Engagement 

Student engagement is necessary for online learning to be successful. Teachers should regularly 
monitor engagement in online learning activities. 

● Students who are not engaged: 
○ The families of students who do not engage in online learning should be 

contacted by the teacher or other designated school personnel, and 
assistance should be offered. 

○ If students continue to stay disengaged, school administration should be 
alerted so school level resources can be offered. 

 
Teacher Work Hours 

● District Expectation: Teachers should work the equivalent of their full contract work 
hours (including productivity, if applicable) in planning, assigning work, contacting 
students and families, intervening, and meeting with collaborative teams. 

● Flexibility: Teachers may adjust the scheduling of their contract hours to 
accommodate their personal and family needs. Please make sure that a portion of 
the time worked is during normal school hours so that synchronous learning 
opportunities and scheduled consultation times can be provided. 

● Setting Limitations: Teachers are encouraged to limit their work hours and not 
respond to families and students outside of established work hours. Online learning 
does not obligate teachers to be on-call at all times. 
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Collaboration 

Preparing, delivering, and managing online learning is a complex and difficult endeavor. The 
work your collaborative teams do is essential for the development of meaningful online 
learning. 

● Focus: Teams and teachers should continue RtI 
● Platform: Teachers are expected to work with their collaborative teams through 

video conferencing or other means as needed 
● Scheduling: Collaboration can be scheduled during the established Monday 

afternoon hour or at a different time to accommodate team members. If possible, 
team leaders are encouraged to schedule collaboration at times that enable 
administrators to participate in collaboration efforts. 

 

Grading and Reporting Progress 

● Grading Scale: Starting in August of 2020, grading will once again be based on the 
traditional grading scale (A, A-, B+, B...F or Pass/Fail). 

● Syncing with Infinite Campus: Grades in TBD should be synced weekly with Infinite 
Campus, which will remain the official system for recording and reporting grades. 

● Frequency: Teachers should continue to update grades and progress weekly, just 
like they would in a face-to-face environment. 
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Parent and Student Guidelines for Online Learning 
 

Establish routines and expectations 

It is important to develop good habits from the start. Create a flexible routine and talk about 
how it’s working over time. Chunk your days into predictable segments. Help students get up, 
get dressed and ready to learn at a reasonable time. Things like start-time, lunch, recess, and 
end times are good starting points for setting a schedule. Talk with your teacher about learning 
times and how they typically set the student’s day. Having consistency in the schedule will instill 
your student with a sense of comfort. Everybody make your bed! Keep normal bedtime 
routines, including normal rules for digital devices. Adjust schedules to meet everyone’s needs 
but don’t default to staying up late and sleeping in. 
 

Choose a good place to learn 

Your family’s regular learning space for occasional homework might not work for extended 
periods. Set up a physical location that’s dedicated to school-focused activities. Make sure it is 
quiet, free from distractions and has a good internet connection. Make sure an adult monitors 
online learning. Keep doors open, and practice good digital safety. Wherever you decide to let 
your child set up shop, create a designated workspace at home. Associate that area with 
learning only for the time being. Try talking with your child about how this is their “work from 
home” desk. Just like their desk at school but at home. You can try to set this area up like their 
school desk by removing any home clutter. Consider adding items to the area that the student 
might need like a pencil case, calculator, and extra paper. Students should feel comfortable and 
have a sense of ownership to their home learning space.  
 

Stay in touch 

Teachers will mainly be communicating regularly through our online platforms and virtual 
learning environments. Make sure everyone knows how to find the help they need to be 
successful.  
 

Help students ‘own’ their learning 

No one expects parents to be full-time teachers or to be educational and content matter 
experts. Provide support and encouragement, and expect your children to do their part. 
Struggling is allowed and encouraged! Don’t help too much. Becoming independent takes lots 
of practice.  
 

Begin and end the day by checking-in 

Actively check-in with your child on their progress both educationally and mentally. This can be 
a difficult scenario for students who are used to being in social settings. Make sure that your 
student feels empowered and comfortable at all times. See how their day is going and help 
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them keep on track with their assignments! Most teachers will give you a due date schedule to 
manage at home assignments. If your student is falling behind or struggling, make sure to keep 
open lines of communication with your teacher. 
 
In the morning, you might ask: 

● What classes/subject do you have today? 
● Do you have any assessments? 
● How will you spend your time? 
● What resources do you need? 
● What can I do to help? 

 
At the end of the day you might ask: 

● How far did you get in your learning tasks today? 
● What did you discover? What was hard? 
● What could we do to make tomorrow better? 

 
These brief grounding conversations matter. Checking in students to process instructions they 
received from their teachers, and it helps them organise themselves and set priorities – older 
students too. Not all students thrive in distance learning; some struggle with too much 
independence or lack of structure. These check-in routines can help avoid later challenges and 
disappointments. They help students develop self-management and executive functioning that 
are essential skills for life. Parents are good life coaches. 
 

Establish times for quiet and reflection 

For families with children of different ages, and parents who may also be unexpectedly working 
from home more often, it’s good to build in some time for peace and quiet. Siblings may need 
to work in different rooms to avoid distraction. Many families will need to negotiate access to 
devices, priorities for wi-fi bandwidth and schedules throughout the day. Noise-cancelling 
headphones are an idea. And one day a week is already planned for independent, low-stress 
learning. Reading is fundamental. 
 

Encourage physical activity and exercise 

Living and working at home, we will all need some room to let off steam. Moving 
(independently and together as a family) is vital to health, wellbeing, and readiness for learning. 
It’s a great opportunity to practice exercising ‘alone together’ with digital workouts and online 
instructors. Set new fitness goals and plan hands-on, life-ready activities that keep hands busy, 
feet moving, and minds engaged. You may want to think about how your children can pitch in 
more around the house with chores or other responsibilities. Now’s a good time to think about 
increasing personal responsibility and pitching in. 
 

Manage stress and make the most of an unusual situation 

We are going through a time of major upheaval to our normal routines and ways of life, and 
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there’s a great deal of anxiety in the world right now. Emotions may be running high, and 
children may be worried or fearful. Parents may be stressed as well and children are often 
keenly aware of trouble. Children benefit when they get age-appropriate factual information 
and ongoing reassurance from trusted adults.In these circumstances, it’s often possible to 
reframe challenges as opportunities: for spending time together, discovering new ideas and 
interests, investing energy and attention in activities that often get pushed aside by everyday 
tasks and responsibilities. Experts advise that it’s a good idea to slow down, find beauty, enjoy 
unexpected benefits, and express gratitude by helping others.  
 

Monitor time on-screen and online 

Distance learning does not mean staring at computer screens seven and half hours every day. 
Teachers will aim to build in variety, but it will require some trial and error before everyone 
finds balance between online and close-space offline learning experiences. Work together to 
find ways to prevent ‘down time’ from becoming just more ‘screen time’. 
 

Connect safely with friends and be kind 

The initial excitement of school being closed will fade quickly when students start missing their 
friends, classmates, and teachers. Help your children maintain contact with friends through 
social media and other online technologies. But monitor your child’s social media use. Remind 
your child to be polite, respectful and appropriate in their communications, and to follow 
school guidelines in their interactions with others. Report unkindness and other problems so 
that everyone maintains healthy relationships and positive interactions. 
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Resources 
 
 
Official State COVID19 Webpage 
 
Colorado Department of Education COVID 19  
 

2020-2021 Planning Toolkit 
 
Reopening School Guidance 

 
Official San Miguel County COVID19 Webpage 
 
Center for Disease Control COVID19 Resources 
 
Official CHSAA Webpage 
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